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25th August 2017 
 
You are summoned to a meeting of the:  

Finance and Assets Committee  
on Monday 4th September 2017 at 7pm 

at The Civic Centre, Sambourne Road, Warminster, BA12 8LB 
 

Committee membership: 

Cllr Batchelor (Broadway) Cllr Pitcher (Broadway) 

Cllr Davis (East) Cllr Ridout, Chairman (West) 

Cllr Jolley (Broadway) Cllr Robbins (East) 

Cllr Nicklin  (West)  

 
Copied to all other members for information. 
 
Yours sincerely, 

 

Fiona Fox BA (Hons) MCIPD FILCM 

Town Clerk 

_________________________________________________________________________________ 

AGENDA 

 Election of Committee Vice Chairman 

Members to elect a Committee Vice Chairman. 

2. Apologies for absence 
To receive and accept apologies, including reason for absence, from those unable to attend. 

3. Declarations of Interest 
To receive any declarations of interest under Warminster Town Council’s Code of Conduct 
issued in accordance with the Localism Act 2011. 
 

4. Minutes 
4.1 To approve as a correct record, the minutes of the Finance and Assets Committee 

          meeting held on Monday 12th June 2017; copies of these minutes have been 

         circulated and Standing Order 17a provides that they may therefore be taken as read.  
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  4.2 To note any matters arising from the minutes of the Finance and Assets Committee 

                 meeting held on Monday 12th June 2017.  

 

5. Chairman’s Announcements 
To note any announcements made by the Chair. 

Standing Orders will be suspended to allow for public participation. 

6. Public Participation  
 To enable members of the public to address the Council with an allowance of three 

minutes per person regarding any item on the agenda and to receive any petitions and 
deputations. 

 

Standing Orders will be reinstated following public participation. 

7. Reports from Unitary Authority Members 
To note reports provided.  

8. Financial Information  
8.1  To note the reconciliations for May, June and July 2017 and the chairman to sign and 
        verify against the bank statements seen. 

8.2  To note the accounts to 31st July 2017 and the report of material variances in excess of 
10% of the planned budget. (To follow). 

8.3  To approve the list of payments made in May, June and July 2017 and the chairman to 
sign. 

8.4  To approve the petty cash schedule for May–July 2017. 

8.5  To note that the Clerk made internal transfers between the accounts on: 

 15th June 2017  £10,000 
 10th July 2017  £10,000 
    13th July 2017  £10,000  
 

9. Allocation of Funds from Reserves 
In November 2016, following the winding up of the Warminster Civic Trust, the Council 
received funds from the Trust towards the town’s Heritage Plaques, in addition to £564.61 
which was returned to the general funds of the Council.  
 

The Council is now involved in the forthcoming town Heritage Open Days and has placed 
advertising in ‘The Warminster Journal’ and ‘The Wiltshire Times’. 
 
Members are requested to approved the transfer of £500 from general reserves to line 
Heritage Open Days to cover the cost of the adverts. 

 
10. Town Development Committee 

To approve the 25% contribution to Wiltshire Council for the following work to be carried out 
by through CATG: 
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10.1 TD/17/013.2 The Close, Warminster refers: £1,500 towards footpath improvement. 
10.2 TD/17/016 Boreham Fields, Warminster refers: £1,500 towards footway and 

parking improvements. 
10.3 TD/17/015 West Street, Warminster refers: £875 towards bollards and road 

improvements. 
 

11. Devolved Services 
To approve the minutes of the Devolved Services working group meetings held on 15th June 

and 13th July 2017 and to agree all actions contained therein. The minutes are attached and a 

separate report listing all items that have been purchased, instructions to be given to 

contractors and additional equipment or services that require approval. Total for approval 
£19,922.45. 

 

12. Budget Preparations 2017/2018 

Members to consider any items for inclusion into the first draft of the budget which will be 

prepared on 27th October 2017. 

 

13. Christmas Brochure 

Following a decision by the original Town Promotion Team; for two years the Council 

produced a self-funding Christmas brochure which was paid for by selling advertising to local 

businesses.  This was extremely time-consuming and now, with the additional responsibilities 

of the Town Park and other devolved services, we no longer have the capacity to produce the 

brochure. 

 

Members are requested to consider whether they wish to take on this project. 

 

14. Grant 2017 

The Warminster and Wylye Valley Flower Club have written to the Council thanking them for 

the recent grant award and to explain that owing to diligent fundraising their financial 

circumstances have improved and their committee felt that it would be unfair to accept the 

Council’s grant of £100. 

 

Members are requested to consider where these funds should now be allocated. 

 

15. Allotments 

Members are requested to approve the revised allotment tenancy agreement which has 

been produced by the Tynings Allotments and Leisure Gardeners Association.  (See attached). 

    
16. Communications  

The members to decide on items requiring a press release and to nominate a speaker for any 

item on the agenda if required. 

The date of the next Finance and Assets meeting is Monday 6th November 2017 

Minutes from this meeting will be available to all members of the public either from our website 

www.warminster-tc.gov.uk or by contacting us at Warminster Civic Centre. 

http://www.warminster.uk.com/
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Minutes 

Devolved Services Working group 
Thursday 15th June 2017 at 10.00am 

 
Membership: Cllrs Brett (East), Fraser (West), Fryer (West), Jolley (Broadway), Macdonald (East), 
Ridout (West),  Stuart Legg Direct Services Supervisor, Volunteer Peter Hewitt, and Invited guests. 
 
Present:  
Cllr Brett (East), Cllr Jolley (Broadway), Stuart Legg (DSS) and Peter Hewitt 
Officers: F Fox. 
 
Absent:  Cllr Macdonald and Cllr Ridout 
 
DS/17/001 Election of Chairman. 
Cllr Brett was duly elected as Chairman 
 
DS/17/002 Election of Vice Chairman 
Cllr Jolly was duly elected as Vice Chairman 
 
DS/17/003 Apologies.  
These were received and accepted from Cllrs Fraser and Fryer. 
 
DS/17/004 Minutes  
The minutes and all actions agreed at the meeting held on 13th April 2017 were approved. 
 
DS/17/005 Town Park and Associated Land. 
a. Lake. The BBC had installed a camera on one of the islands to monitor and record this year’s 
duck nesting season. The camera had now been removed and it had produced a wealth of positive 
footage throughout the nesting season which was widely used by the BBC and Facebook. It had been 
a very fruitful season with the introduction of the duck ramps helping the survival rates of the chicks, 
ducklings and goslings which in previous years had been heavily predated. The working group 
expressed their thanks to the team for a job well done and their creativity in problem solving. There is 
Japanese knotweed currently on the Islands and this will be cleared in the very near future. 
b. Pavilion Café. The Pavilion Café had a soft opening on 14th and 15th June and its grand opening 
would take place on Friday 16th June. The Café was to be manned with paid staff working on a part 
time rota basis, they would have seasonal contracts which would run until 30th September. However, 
the intention is to open the pavilion all year round, albeit on reduced hours during the winter months. 
Over the summer period visitors to the pavilion will be surveyed to ascertain their views/thoughts on 
a winter service. Prices in the Pavilion Café for cakes, drinks etc are at commercial prices and in no 
way undercut any traders in the Town. Staffing was to be in pairs, however there may be lone 
working at times which will be in accordance with the Councils lone working policy. It was noted that 
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one member of staff may require special consideration if working alone and the Clerk would speak to 
the direct services supervisor about this to ascertain whether it was necessary or not.  
c. Skate Park. The skate park committee will be fundraising to replace this and the Friends of 
Warminster Park will be meeting in a couple of weeks’ time to discuss this and several other park 
projects.  
d. River Were Bank. Noted  
e. Putting Green. Noted 
f. Park and Central Car Park Toilets. Repairs had still not been carried out in the park toilets 
despite several meetings which have taken place over the past 10 months. The Clerk suggested that 
the time had come to explore other suppliers, she would research the options and bring this back to 
the working group at their September meeting. 
g. Tennis Courts. These were noted. The Clerk explained that the courts were currently free, 
however following an upgrade in the surfacing and the letting system which it is hoped will take place 
next spring early summer, the courts would then become bookable and subject to a charge of £5 per 
play. Currently the Clerk was working on matched funding the £65,000 that had already been 
provisionally offered by The Lawn Tennis Association.  
h. Boats on the Lake. It is hoped to have boats on the lake by May Day 2018.  
i. MUGA area. Nothing further to note. 
j. Boat House. The Clerk confirmed that Full of Bounce had now vacated the boat house and 
removed their equipment, however urgent works were required on the electrics and this would be 
covered under item 6 budget implications. 
k. Tree Survey. It was noted that a comprehensive tree survey was required on all land owned or 
in the responsibility of the Council. This was to be organised by the direct services supervisor to take 
place as soon as possible. 
l. Green Flag. The green Flag inspection took place last month, results are awaited, but the 
general impression was very positive. There was one item highlighted, the name of the park. The 
judges noted that there was confusion over the name of the park which in some areas is referred to 
as the Town Park and in other areas as The Lake Pleasure Grounds. The large tourist information 
roadside signs entering the Town note the area as the Lake Pleasure Grounds, which is its heritage 
name. Members of the group were asked to consider their views on this matter and the Clerk would 
present it on the next agenda for discussion. 
 
DS/17/006 Budget Implications. 
The clerk outlined to the meeting the following budget implications to be presented to the next 
Finance and Assets committee.  

Playground repairs. The Health and Safety report had highlighted the urgent need to resurface 
around the roundabout, it had deteriorated beyond patching and had presented a trip hazard. 
Quotations had been received from Ava Recreation Ltd. £2250 excluding VAT but including all 
other costs, Alvian Ltd £2510 excluding VAT but including all other costs. As these repairs were 
urgent Alvian were now carrying out the necessary works and members were asked to ratify this 
decision.  
The Multi Play area this will also require resurfacing in the short term. Members agreed that 
quotations should be sought for this work. The direct services supervisor advised members that 
the area is currently being repainted and that a temporary repair had taken place on the trip 
hazard and that this had been successful, however it was only a temporary repair and 
resurfacing would be required. The following quotes have been received for this work, Ava 
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Recreation ltd £6825 +VAT including all other costs, Alvian Ltd £6991 +VAT, Greenfields £6720 
+VAT. 
Picnic Benches for the Café. It had been agreed that two picnic benches would be purchased to 
be sited at the side and front of Pavilion Café. Quotations had been sought Greenbarnes Ltd 
were the most competitive at £824.45 + VAT inclusive of other costs. This will be for one regular 
use picnic bench and one easy access picnic bench.  
Boat House Electrics. During the installation of the boat house clock the electrician advised that 
the boat house did not have the correct fuse box and ancillary wiring to support the current 
usage. Urgent work is required to enable park users to plug into the power supply. This usage 
forms part of the Councils hire agreement with users. Ray Thomas has quoted for these works 
at £4188 excluding VAT inclusive of all other costs. 
Tree Survey. Quotations were awaited, however the estimated costs for the survey will circa 
£2500. Members noted all items contained under item 006 and approved the spend. 

 
DS/17/007 AOB. 

1) Boat House Electrics – a member raised the issue of external fittings for the electrics and 
would they be sited in a vandalism proof box or cover, the clerk said she would refer this 
matter to the direct services supervisor. 

 
The meeting closed at 10.45am 
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Minutes 

Devolved Services Working Group 
Thursday 13th July 2017 at 10.00am 

 
Membership: Cllrs Brett (East) Chairman, Fraser (West), Fryer (West), Jolley (Broadway), Macdonald 
(East), Ridout (West), Stuart Legg Direct Services Supervisor (DSS) Volunteer Peter Hewitt, and Invited 
guests. 
 
Present:  
Cllr Brett (East), Cllr Fraser (West)  
 
In attendance: 
Stuart Legg (DSS), Peter Hewitt, F Fox (Town Clerk) 
 
Absent:  Cllr Jolley, Cllr Macdonald, Cllr Ridout 
 
 
DS/17/008 Apologies.  
These were received and accepted from Cllr Fryer. 
 
DS/17/009 Minutes  
The minutes and all actions agreed at the meeting held on 15th June 2017 were approved. 
 
DS/17/010 Town Park and Associated Land. 
a) Lake: The Model Boat Club have accepted the terms and conditions for continued use.  The club 

have requested a key for the drop-down bollard and currently do have lakeside parking privileges, 
however, they are limited to the number of cars.  This may be an issue at future renewals.  It was 
agreed that Warminster Town Council (WTC) would monitor car numbers and it was noted that 
vehicles in what is ostensibly a pedestrian area may raise Health and Safety (H&S) issues. 
 

b) The Pavilion Café: Is continuing well.  The picnic benches have now been installed on the newly 
paved area.  Thanks to Pete Hewett for lending a very welcome helping hand.  One of the round 
plastic tables is cracked and needs replacing and four parasols are required. It was agreed to 
spend £200 on a replacement table and parasols. 

 
c) Freezer: a chest freezer was required to house additional stock and this had been purchased at a 

cost of £209.  Members agreed to this purchase, which was essential for maintaining sufficient 
stock levels. 
 

d) Skate park:  further major works have taken place.  Every ramp has now been welded to ensure 
they make it through to the end of the summer.  The construction of the new facilities will require 
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access for large, heavy plant and machinery and the only suitable access will be across an adjacent 
field.  Permission for access was being sought from the Wiltshire Wildlife Trust (WLT) who lease 
the (access) field from WTC.  The DSS had received a letter from the WLT which contained 
conditions relating to granting access.  Of note, the construction road would have to be removed 
after the works were completed.  This would be a very expensive removal and if repairs were 
required in the future the road would have to be re-instated.  This issue was still being discussed.  
The Skateboard Group was meeting that day.  It was conceded that more money would be 
required to keep the current facility open, with the target date for completion of the new 
skatepark was spring 2019.  The project would cost £250,000; £10,000 was already earmarked and 
it was suggested that a royal opening would be fitting for such a major project. 
 

e) Putting green: members were pleased to note that this was well used at the weekends. 
 

f) Park and central car park toilets: the toilets were still proving to be a maintenance challenge.  
Alternative quotations had now been sought from Ray Thomas Ltd and if reasonable the works 
would be awarded.  Members agreed to this spend as some of the repairs had been outstanding 
for over a year and funds were already earmarked. 
 

g) Tennis courts:  the Clerk is continuing to seek grants to match fund the LTA’s £65,000.  A recent 
meeting with Ian Jerrard, the tennis coach at Victoria Park, Salisbury, who had also advised WTC 
on the best way forward with the development of the park’s tennis facilities, had been very 
encouraging in terms of the park supporting coaching and other post renovation initiatives.  This 
would bring further funding to the park for infrastructure improvements, such as the pavilion café 
and the boat house respectively. 

 
h) Boats on the lake: launch date May Day 2018.  This has yet to go to council, but a Mayor’s Town 

May Day has been proposed for May Day to include the boat launch and other activities. 
 

i) A comprehensive tree survey is required on all land owned by or in the responsibility of the 
Council.  Wiltshire Council has supplied suitable qualified and insured experts to carry out this 
work and it needs to be actioned as a matter of urgency.  Members noted that this was in hand. 
 

j) Green Flag:  The green flag inspection took place last month.  Results are awaited but the general 
impression was very positive, however, one issue was highlighted:  the name of the park.  It was 
confused in the application switching between Town Park and its heritage name, The Lake 
Pleasure Grounds.  It was agreed that the Clerk should circulate the Green Flag judges report 
once the embargo was lifted and that this matter would then be discussed at the next meeting 
for a decision and referral. 

 

Should the park be awarded a Green Flag, a flag pole would be required.  The cost of this would 
be £1,000 including installation.  Members agreed to this spend if the council were awarded the 
Green Flag status. 

 
k) King George V Playing Field and Football Ground:  These two areas of ground were not transferred 

in the recent transfer of the park to WTC.  The land is held as a Charitable Trust and the current 
sole trustee is Wiltshire Council.  A resolution is required by WTC confirming the Council’s 
intention to be appointed as a trustee of the field.  Once passed, it will be sent to Wiltshire Council 
who will then take the required steps. A map of the area was distributed at the meeting, 
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members had no objection to the proposal and the matter was referred to Full Council for 
approval. 

 
l) Churchyards: The Clerk had arranged a meeting with Wiltshire Council to discuss and formalise 

responsibilities regarding the Minster Churchyard.  The meeting was subsequently cancelled by 
Wiltshire Council and will be re-arranged for September. 
 

m) War Memorial and Minster Churchyard: Warminster School Community Day took place on the 7th 
July 2017.  It had proved to be a great community exercise and the works carried out by the school 
had been first class.  Members asked the Clerk to send a letter of thanks to the school. 

 

n) Friends update: The DSS informed members that a meeting of the ‘Friends of the Park’ had taken 
place in the pavilion café.  Of note:  the ‘Friends’ wished to put a notice board in the pavilion for 
their exclusive use; a bookshelf had kindly been donated by Heather Parks for use in the café; it 
had been clarified that the ‘Friends’ primary role in relation to WTC was to apply for funding 
where the TC was unable to do so, rather than pursue join activity initiatives. 

 

 
DS/17/011 Budget Implications. 
The clerk outlined to the meeting the following budget implications to be presented to the next 
Finance and Assets committee.  
 
DS/17/011.1 It was agreed to spend £200 on a replacement table and parasols. 
DS/17/011.2 A chest freezer was required to house additional stock and this had been purchased 
at a cost of £209.  Members agreed to this purchase, which was essential to keeping sufficient stock 
levels. 
DS/17/011.3 Should the park be awarded a Green Flag; a flag pole would be required.  The cost of 
this would be £1,000 including installation.  Members agreed to this spend if the council were 
awarded the Green Flag status. 
 
DS/17/012 AOB. 
DS/17/012.1 The Carnival Committee had requested permission to re-instate the raft race on the 
lake for their forthcoming fun day.  Members agreed to this request on the proviso that water levels 
were sufficient in the lake. 
 
DS/17/012.2 WTC had received £750 from Lidl towards replacement trees in the town.  It was 
suggested the money could be used to replace trees in the park which had failed.  The Chairman 
would liaise with the DSS regarding this matter and would bring suggestions to the next meeting. 
 
The meeting closed at 11.30am 

 
















